JOHNSON TAT MEETINGS

Theory
We are using a new process different than that of the old `test and place' model. Instead of using a one-time, summative testing to entitle students into special education (see new requirements on pg. 3), we are using data from short, efficient, yet, valid tests over an extended period of time to monitor a student's progress during more intensive instruction. Interventions are going to be expanded and used more frequently. The team should be searching for many research-based options for instruction and interventions to accommodate the student. This will ensure that we are truly doing all we can. This is a `system change'. We are focusing less on trying to change the student, but instead to modify the instruction and environment the child is in to provide a successful and appropriate educational plan.

Process
Here at Johnson, TAT meetings will be held to provide supplemental and intensive instruction plans for students. Students with needs will initially be started on a Supplemental plan. If they are successful in these plans they will be moved back to the Core Instruction along with the class, depending on the team decision. If they are not successful they will either be kept on Supplemental plans or moved on to an Intensive plan if more intensive instruction is necessary. If the student is successful in an Intensive Instruction plan they will be put back into the Core or Supplemental plan depending on the team decision. If not successful, the Intensive plan may be changed. If this is still unsuccessful, special education might be discussed. A student may stay on a Supplemental plan or Intensive plan if the team feels the plan is best in place.

The Meetings
Your AEA representative for your team will act as the facilitator of the team meeting. There will be an appointed timekeeper to ensure the team is focusing on appropriate objectives. Teachers should come to the meeting with specific details of previously attempted interventions (forms to be given). The team should be prepared to identify the student's problem. The team will use the Wisconsin Assistive Technology Initiative (WATI) to discuss the following areas: 

Student's abilities/difficulties


Environmental Considerations


Tasks/What student needs to do


Brainstorm Solutions


Solution Selection


Implementation of Plan

If accommodations are necessary (ex. visual or Boardmaker materials), teachers will fill out an accommodation order form to request these materials. The AEA representative or facilitator will provide these materials.

The Forms
Supplemental and Intensive forms are the responsibility of the homeroom teacher. The interventionist, if different than the teacher, may keep a copy of the main form. Progress monitoring forms will be given to the teacher. Associates that are doing interventions for teachers will allow the teachers to do the progress monitoring. All other interventionists (ex. Special Ed. Teachers, AEA reps) will do the progress monitoring, but will provide a copy of the progress monitoring to the homeroom teacher.
Core Instruction

· General classroom instruction

Supplemental Instruction Plan

· In addition to Core...

· 1-page form for 5 students

· Intervention is 2-3 times/wk for approx 15-20 min.

· Small group instruction

· 9 weeks of instruction

· Baseline and Goal established

Intensive Instruction Plan

· In addition to Core...

· 1 8-page form for 1 student (including prog. mon.)

· Intervention is 5 times/wk for approx 15-20 min.

· Individuals or small groups

· 9 weeks of instruction

· Baseline and Goal established

· Student is assessed weekly (using CBM, CBA, etc.)

Special Education - Data Required

Disability
Educational Progress

What is the student's rate of skill acquisition?

If behavior problem, what is the frequency, intensity, and duration of behavior? 
Was the instruction developed, implemented, and monitored with integrity? What enables the student to be successful?

Discrepancy from Peers

What are the multiple sources of data showing the student's significant discrepancy?

What is the discrepancy of the student to the peers? 
How large is the discrepancy?

Need

Instructional Needs

What are the student's needs in curriculum, instruction, and the environment? 
What are the additional services that cannot be provided in the general education environment?

What are the instructional strategies, accommodations, and modifications needed? 
How pervasive is the concern across setting and time?

